
Vision Mission Values SH
ARE AND CARE NEPAL

We envision transformed and 
harmonious communities living a 
prosperous life.

Making a difference in the lives 
of the people by reaching out to 
vulnerable  communities

We are committed to work with individual, family 
and communities with concern for their well being 
through:
•	 Love:	 Sharing and Caring 
•	 Respect:	 Honouring every being
•	 Integrity:	 Aligning thought, speech and action
•	 Service: 	 Get it done and do it well

a.	� Create tangible transformation in the lives of poor and vulnerable people.
b.	� Improve food security and livelihood of the urban and rural 

communities.
c.	� Combating trafficking, exploitation and slavery at the community level. 
d.	� Capacity enhancement and organisational development at the National 

level.  
e.	� Transforming individuals into value based community development 

professionals.

OUR VISION

OUR MISSION

OUR VALUES

OUR OBJECTIVES

“Transforming People - Transforming Communities”



“Transforming People - Transforming Communities”

Strategic Priorities SH
ARE AND CARE NEPAL

1.	 Continue and expand the tangible transformation/development projects
2.	 Exploring opportunities for new partnerships for developing new programs
3.	� Capacity enhancing of local government, line agencies, NGO/CBOs,  

and churches
4.	� Producing and sharing best practices of 25 years of experience in  

community development
5.	 Develop the Transformation Center into a self-sufficient enterprise

1.	 Community empowerment
2.	 Food security and livelihood
3.	 Combating trafficking
4.	 Organizational development
5.	 Transforming people and transforming communities

1.	 Gender equity and social inclusion
2.	 Child rights
3.	 Advocacy rights of differently-able people
4.	 Environment and Disaster mitigation

STRATEGIC PRIORTIES

THEMATIC PRIORTIES

CROSS - CUTTING ISSUES



"Love your neighbour as you love yourself" is the Bible verse and 
"prevention is better than cure" is a common saying that inspired Ramesh 
Kumar Khadka, a young Nepali visionary, to start a movement. Share and 
Care Nepal was established in 1993 with a commitment to reach out to all 
in need without bias and was officially registered on January 15, 1994 as a 
Faith-Based Non Government Organization (NGO). 

On June 22, 1994, SCN took over the management of health clinic project in 
Pharping from United Mission to Nepal (UMN).  Learning from the training 
in Jamkhed (1995), India, the entire program was reviewed and changed its 
approach from "Charity and Welfare" to "Change and Development" and 
has been empowering and transforming communities since. 

In no time, a simple scripture verse and saying, which had inspired one 
man and his team, began to inspire many others to reach out and make a 
difference in people's prosperous life.

SCN while developing its strategies has been taking 5 years as 
a benchmark: 1st five years - The Beginning of the Movement 
1994-1998, 2nd five years - The Years of Growth & Expansion 
1999-2003, 3rd five year - The Years of Enrichment  
2004-2008, 4th five year - The Years of Attainment of Dreams 
2009-2013 and at the last recent 5 year plan - The Years of Hope 
and Joy 2014-2018. To move on to next stage as the country is 
moving towards bring lot of changes and using the learning 
SCN has developed this strategic concept as an initial step for 
developing the next 5 years Strategic Plan.

“Transforming People - Transforming Communities”

Background History SH
ARE AND CARE NEPAL
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?kfGtl/t JolQm, ?kfGtl/t ;d'bfo  (TPTC) kl/of]hgf, nlntk'/

;d'bfox?df k|efjsf/L ;]jf k|bfg ug{ sfo{/t jf sfo{ ug{ OR5's sl/a !%) hgf ;fd'bflos 
ljsf; cleofgstf{x?sf] Ifdtf ljsf; Pj+ ;+:yfut Ifdtf clej[l4 ug]{ . 

ljifout k|fyldstfx? cjlw ;/f]sf/jfnfx?

v	  ;d'bfo ljsf; Joj:yfkg 
tflnd -cfwf/e't / l8Knf]df_

@)&# >fj0f 
–@)&^ c;f/ 

RMs, CBOs, Clubs, GOs, NGOs, INGOs 
Cooperative, TEAR AUS

Zf}fxfb{tf (HARMONY) kl/of]hgf, g'jfsf]6

;g\ @)@) ;Dddf g'jfsf]6 lhNnf b'Kr]Zj/ ufpFkflnsf j8f g+= # -/fptj]zL_ / 
^ -;d'Gb|6f/_ sf sl/a ^,$*! ;d'bfosf JolQmx?sf] hLjgdf ?kfGt/0f Nofpg] . 

ljifout k|fyldstfx? cjlw ;/f]sf/jfnfx?

v	  s[lif tyf n3'pBd 
v	  ;zlQms/0f tyf k}/jL 
v	  ;fdflhs Gofo tyf ;f}xfb{tf 
v	  ;+:yfut Ifdtf clea[l4 

@)&$ >fj0f 
– @)&& c;f/  

Wards, RM, DCC, ASC, WAGs, 
FAGs, CAAGs, YAGs, Clubs, 
Cooperative, SWC, Schools, 
TEAR AUS

cfzf -HOPE_ kl/of]hgf, dsjfgk'/

;g\ @)@) ;Dddf dsjfgk'/ lhNnf s}nfz ufpFkflnsf j8f g+= ! / @ -8fF8fvs{_ sf 
&@) 3/w'/Lx?sf ;d'bfosf JolQmx?sf] hLjgdf ?kfGt/0f Nofpg] .

ljifout k|fyldstfx? cjlw ;/f]sf/jfnfx?

v	  cfocfh{g tyf hLljsf]kfh{g
v	  ;fdflhs Gofo tyf ;f}xfb{tf 
v	  ;+:yfut ljsf;  

@)&$ >fj0f–
@)&& c;f/  

Wards, RM, DCC, ASC, WAGs, 
FAGs, CAAGs,YAGs, Cooperative, 
SWC, Schools CEDAR FUND
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dof{bf -DIGNITY_ kl/of]hgf, dsjfgk'/

;g\ @)@! ;Dd dsjfgk'/ lhNnf eLdkm]bL ufpFkflnsf j8f g+= %, ^ -eLdkm]bL_, & -sf]u6]_ / * -Okfk~rsGof_ sf sl/a  &,&*) 
hgf dlxnf, lszf]/L tyf afnaflnsfx?nfO{ ;/lIft a;fO;/fO{df k|j4{g, dfgj a]rlavg Go'gLs/0f / ;zlQms/0f ug]{ . 

ljifout k|fyldstfx? cjlw ;/f]sf/jfnfx?

v	  dfgj j]rljvg Go'lgs/0f tyf ;'/lIft j}b]lzs /f]huf/
v	  dlxnf ;zlQms/0f 
v	  cfocfh{g tyf lhljsf]kfh{g
v	  ;fd'bflos lzIff
v	  jfnjflnsf tyf lszf]/L 

@)&$ >fj0f–
@)&* c;f/  

Wards, RM, DCC, ASC, WAGs, FAGs, 
CAAGs,YAGs, Cooperative, SWC, Schools, 
TEARFUND NZ
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“Transforming People - Transforming Communities”

;+:yfut sfo{ ;+:sf/ (Organization Work Culture)
!=	 ;fd'lxs ;xsfo{ / cfk;L ;dembf/Ldf ;xsdL{x? lar cgf}krfl/s / ;xh jftfj/0fdf sfo{ ug]{ . 
@=	 glthfd'vL ;fy k|lqmofd'vL sfof{Gjog k2tLnfO{ a9fjf lbO ts{;+ut ;f]r / ljrf/sf ;fy sfo{ ;Dkfbg ug]{ 
#=	 sfuhL sfdnfO{ eGbf klg Jofjxfl/s / ;'rgf k|ljlwsf] clwstd k|of]u u/L c?nfO{ klg pT;flxt ug]{ .
$=	 Jofjxfl/s / ;/n klx/g nufO af]nLrfnLdf ;d]t l;i6tf k|bz{g ug]{ . 
!=	� sd{rf/L ;+/rgf txut eGbf klg ;dGjodf cfwfl/t eO ;+:yfn] cjnDag u/]sf] ;+/rgf / k|0ffnL cg';f/ g]t[TjbfoL e"ldsf lgjf{x 

u/L sfo{ ;Dkfbg ug]{ . 
^=	 lg0f{o k|lqmof dtbfg ljlw eGbf cfk;L ;dembf/Ldf x'g] .
&=	 c;fGble{s Jofjxf/ / cEof;nfO{ r'gf}lt lbg] . 
*=	 ;Nnfx ;'emfa lng'nfO{ JolQmut sdhf]/L g7fgL 1fg, ;Lk / cg'ej cfbfgk|bfg ug]{ . 
(=	 cfnf]rgf JolQm s]Gb|Lt geO sfd / k4tL nlIft eO k[i7kf]if0f lng] lbg] . 
!)=	sfof{no ;dodf ;xsdL{x? k|fo ;+u;+u} vfgf vfg] ;fy} ;a}df 3'nldn eO ;dfg Jojxf/ k|b{zg ug]{ . 
!!=	�sfof{of]hgf tof/ kf/L k|efjsf/L sfof{Gjog ug{ ;Sg] ;fy} sfof{no ;do (–% ah] ePtf klg Jofjxfl/stfnfO{ Wofgdf /fvL 

k|fyldstf lbg] . 
!@=	�xfdL cfkm';Fu ePsf] 1fg,zLk, cg'ej Pj+ lhDd]jf/Lx?sf] plrt afF8kmfF8 u/L ;d'bfosf] ;zlQms/0fdf pkof]u ug]{5f}+ . h;n] ubf{ 

;d'bfo cfTdlge{/, :jtGq / lbuf] xf];\ .

hLjg z}nL (Life Style)
!=	� xfd|f] sfd g} xfd|f] wd{ xf] . ;d'bfosf] cfjZostf g} xfd|f] k|yd k|fyldstf xf] . xfdL  k"0f{?kdf lgi7fjfg /xL ;d'bfosf] ;]jf tg, dg, 

jrg / sd{n] ug]{5f}+ . 
@=	 xfdL cfkm\gf] lghL :jfy{sf] nflu sfd ug]{ 5}gf}+ . xfd|f] ;Dk"0f{ sfd tyf st{Jo ;d'bfo / ;+:yfsf] OR5f Pj+ enfO d'tfljs x'g]5g\ . 
#=	� xfdL x/]s ;d'bfo Pj+ ;Dk|bfosf] ;Dk"0f{ efiff, ;+:s[lt, wd{ / k/Dk/fnfO{ a'em\g] / plrt ;Ddfg ub}{ ;fd'bflos ljsf; Pj+ ?kfGt/0f 

cleofgdf lqmofzLn x'g]5f}+ . 
$=	;d'bfo k|ltsf] ;]jfdf xfdL cToGt} cg'zfl;t, w}o{jfg, lgi7fjfg / ljZjf; of]Uo x'g]5f}+ . 
%=	 xfd|f] sfd ug]{ z}nL, af]nL, Jojxf/ / hLjgofkgdf ;/ntf k|bz{g ug]{5f}+ .
^=	 xfdLnfO{ atfOPsf ;+:yfut Pj+ cGo dxTjk"0f{ s'/fx?sf] uf]kgLotf sfod /fVg] 5f}+ . 
&=	 xfd|f] ;Dk"0f{ sfo{df dfgjtf, k|]d, s?0ff, ;bfrf/ / lgi7f k|ltljlDat x'g]5 .

sfo{z}nL (Work Style)
v	;af]{Ts[i7 (Excellence): xfdL cfkm\gf] sfdnfO{ ;DkGg u/f}+ t/ /fd|f] l;t . (We get it done and do it well) 
v	kxn (Initiation): s]xL z'?jft ug{nfO{ xfdL Pp6f k|lqmofnfO{ g]t[Tj u5f}+ . (We lead a process to begin something) 
v	k|]/0ff (Inspiration):  xfdL pbfx/0fLo eP/ g]t[Tj u/f}+ . (We lead by example)
v	k|efj (Influence): k|efj kfg{sf] nflu xfdL;+u Ifdtf 5 . (We have capacity to have an effect)
v	;xsfo{ (Collaboration): Ps};fy ul/Psf] sfdåf/f xfdL ;kmn eof}+ . (We succeed by working together)
v	�ckgTj (Ownership): xfdLn] Pp6f xsbf/sf] ?kdf ;f]Rg] / e"ldsf lgjf{x ug{ z'?jft ug]{ . (We must begin to think and act like an 

"Owner" )
v	�pT;j dgfpg] (Celebration ): xfdL ;kmntfdf pT;j dgfpg / Ogfd lbg cfjZos 7fGb5f}+ . (We need to reward and celebrate the 

success)

xfdL z]o/ P08 s]o/ g]kfnsf]  kl/sNkgf, Wo]o, nIo, p2]Zo / d"No dfGotfnfO{ cg'z/0f Pj+ k|bz{g ub}{ xfd|f] ;+:sf/, sfd ug]{ z}nL / 
xfd|f] hLjg z}nLaf6 xfdLn] sfd ug]{ ;d'bfodf pbfx/0fLo  aGg ;sf}+ eGg] pRr dgf]jn /fvL o; ;+:yfsf] sd{rf/Lx?n] ;xefuLd"ns 
k|lqmof / ljlwåf/f o; ;+:yfsf] ;+:yfut sfo{ ;+:sf/, hLjg z}nL / sfo{ z}nL tof/ kfl/Psf] 5 . 


