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Message from  
Executive Director

Message from  
Chairman

Message from Executive Director

In 1993, Share and Care was just the dream of a young man that was passionate about 
making a difference in the lives of the poor and needy. Now, 25 years later, Share and Care 
is celebrating a quarter century of service to humanity. 

The trail we have blazed has not been an easy one. As an organization that is based on 
the Christian faith, is process oriented, value owned and community based, we have faced 
many challenges and much discouragement but we always overcome with the support 
of the community, our partner’s trust and the enduring spirit of our team. In 25 years we 
have transformed countless communities and touched many lives, all while growing and 
improving every step of the way.

 In the coming years, Share and Care Nepal has the opportunity to reach even more 
people and communities in need by answering the call to scale up our service. I am 
appreciative and thankful to my incredible team, our partners and the communities for 
their continued support. I am proud to lead this team and I am excited by the prospects 
ahead.

Here’s to another 25 fantastic years.

Ramesh Kumar Khadka
Founder and Executive Director
December 2017 

Looking back on my first 
year as Chairman, I feel 
blessed to have such a 
dedicated and capable team at 
Share and Care Nepal. We have reached the 
25th Anniversary together with the New Year 
2018.

On this occasion, it is both a pleasure and an 
honour for me to express my deepest gratitude 
to all communities, partners and staff, who 
spent even some part of the last 25 years with 
Share and Care Nepal by supporting, getting 
involved, contributing and remembering us in 
your prayers.

This is a journey and we shall go ahead.

Nawang Singh Gurung
Chairman
December 2017
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INCEPTION (1993) AND UPBRINGING  
OF SHARE AND CARE NEPAL:
“Love your neighbour as you love yourself” is the Bible verse and “prevention is better than 
cure” is a common saying that inspired Ramesh Kumar Khadka, a young Nepali visionary, to 
start a movement. Share and Care Nepal was established in 1993 with a commitment to reach 
out to all in need without bias and was officially registered on January 15, 1994 as a Faith-
Based Non Government Organization (NGO). 

On June 22, 1994, SCN took over the management of health clinic project in Pharping from 
United Mission to Nepal (UMN).  Learning from the training in Jamkhed (1995), India, the entire 
program was reviewed and changed its approach from “Charity and Welfare” to “Change and 
Development” and has been empowering and transforming communities since. 

In no time, a simple scripture verse and saying, which had inspired one man and his team, 
began to inspire many others to reach out and make a difference in people’s prosperous life.

The tireless effort and dedication of Ramesh, the board members and the staff develop project 
and expanded and extended its programs to many districts.
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Beginning of the movement (1994-1998)
Share and Care took over the Seshnaryan Clinic in Pharping to continue health service in the community 
and organized several health camps while continuing to offer free health services. Founder, Ramesh Khadka 
participated in development training in Jamked, India and changed SCN’s strategy from “Charity and Welfare” 
to “Change and development”.

The years of growth and expansion (1999-2003)
Developed Pharping as a learning center on community transformation and set up a computer literacy 
program while influencing economic and cultural movement through women’s groups and networks. SCN 
developed the professional identities of the community and coordinated between duty bearers and rights 
holders in the project area. 

The years of enrichment (2004-2008)
SCN created educational opportunity by upgrading schools and colleges and created programs to minimize 
human trafficking through community empowerment. Taught the community to own the development process 
through group mobilization and encouraged small businesses and economic stability through introduction of 
the motivational basket fund.

The years of attainment of dreams (2009-2013)
The Community Development and Management (CDM) Course was launched and CDM participants connected 
with remote communities for professional learning. SNC applied a community empowerment and self help 
strategy while promoting Women’s Cooperative involvement in the projects. 

The years of hope & joy (2014-2018)
Expanded projects to Nuwakot and Makwanpur districts and partnered with local and international 
organizations to promote learning and development initiatives. SCN extended emergency aid to earthquake 
victims and celebrated expansion of the Community Development Management course and partnership with 
Future Generations University.

The envisioned 5 years “The years of Opportunities and hope (2018-2023) strategy plan to move towards 
the future shall use the learning from the past 25 years, base on emerging needs of the communities, 
organization’s capacity, learnings from managing disaster projects, and adopting to the national scenario.
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BEGINNING OF THE MOVEMENT (1993-1997)

1993 1994 1995 1996 1997

Envisioning of Share and Care 
Nepal by Ramesh Khadka

Ramesh Khadka 
participated 
in the training 
on Community 
Development at  
CRHP, Jamkhed, India

Took over 
Seshnaryan 
clinic from 
United Mission 
to Nepal 
(UMN), CDHP 
program

Registration of Share 
and Care in Medico 
Nepal

Change development 
approach from “Charity 
Welfare” to “Change 
and Development”

Implementation of  
Community Health and 
Development Project at 
Chaiimale and Talku

Formation of “Primary 
Health Care Support Group”  
(PHCSG)

Initiated social gathering 
event for social harmony

Begin movement of 
“Development Concept 
and Our Responsibility” 
workshop to government 
staffs

Begin informal education 
program
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THE YEARS OF GROWTH AND EXPANSION (1998-2002)

1998 1999 2000 2001 2002

Partnership with Primary Health Care Support 
group for community ownership with structure  
and health material support

Formation of Primary Health Care, Health 
Personnel and FCHV committee to 
encourage community ownership

Women groups,  
network formed 
and developed their 
group’s plan

Set off participatory rural baseline 
study of new projects

Capacity strengthening of staffs through 
development training at Jamkhed, India

Initiated promotion  of “ Social and Economical 
Empowerment through Women Empowerment”
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THE YEARS OF ENRICHMENT (2003-2007)

2003 2004 2005 2006 2007

Implemenation of 
Women Empowerment 
Program at Setidevi, 
Dakchhinkali, 
Talku, Dudechour, 
Chalnakhel, Setidevi  
and Chaiimale VDCs.

Organize “Pharping 
Mahotsav” event 
and establish 
development pillar

Modification of 
organization logo

Initiated computer literacy 
program at Sikharapur 
Community School

Partnership with “A School 
for Community (ASC)” at 
Pharping

Intervened  “Advocacy and 
Women Empowerment” Project at 
Champi and Dukuchaap

Intervened “Community Based 
Health and Development” Project at 
Sindhupalchowk, Kavreplanchowk 
and Kathmandu district.

Intervened “Community 
Based Health and 
Development” project 
at Lubhu and Lamataar
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2008 2009 2010 2011 2012

Intervened “Women in Difficult 
Circumstance” project at 
Makwanpur.

Opening of “Transformation 
Development Center” (TDC)

Intervened “Action Based 
Community Development (ABCD)” 
program at Nuwakot District

Intervened “Empowerment 
Through Water, Sanitation 
and Agriculture” program at 
Lubhu Lamataar

Thanks giving and Community 
Transference program at Pharping. 

Campaiging on 
upgradign Higher 
Secondary and 
College support 
program in the 
projects

Intervened “Human Liberty Project (HLP)” to 
minimize human trafficking at Makwanpur District

Extension of “Women in Difficult 
Circumstances (WDC)” program at 
Hatiya and Churiya of Makwanpur District

THE YEARS OF ATTAINMENT OF DREAMS (2008-2012)
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2013 2014 2015 2016 2017 2018

Construction Memorial 
Park in partnersihp with 
community at Lamatar

“Rapid Relief and 
Response (RRR)” 
project after 
the earthquake 
at Nuwakot, 
Sindhupalchwok, 
Kathmandu, 
Makwanpur, 
Kavrepalachowk and 
Lalitpur Districts Collaboration with Institution for 

Suitable Action for Prosperity 
(ISAP) on Early Youth Initiatives 
for entrepreneurship.

Accreditation of CDM 
Course and Partnership 
with Future Generations 
University, WV, USA 

Launching of “Community 
Development and 
Management (CDM)” 
course 1st batch

Partnership with TAP 
Trust Nz. and Arunodaya 
Higher Secondary School 
for computer education 
program.

“Humanitarian Assistance 
and Relief (HARP Phase I)” 
Support for winterization at 
Nuwakot and Makanpur for 
winterization.

Intervened HARMONY, 
DIGNITY and HOPE 
project at Nuwakot and 
Makwanpur

Modification of 
organization 
logo

SH
ARE AND CARE NEPAL

THE YEARS OF HOPE & JOY (2013-2018)
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FOCUS FOR NEXT FIVE YEARS
Years of Opportunities and Hope (2018-2023)

a. Continue and expand the tangible transformation/development projects.

b. Exploring opportunities for new partnerships for developing new programs.

c. Capacity enhancing of local government, line agencies, NGO/CBOs, and churches.

d.  Producing and sharing best practices of 25 years of experience in community 
development.

e. Develop the Transformation Center into a self-sufficient enterprise.

Our Vision
We envision transformed and harmonious communities living a prosperous life.
Our Mission
Making a difference in the lives of the people by reaching out to vulnerable  communities.
Our Values
We are committed to work with individual, family and communities with concern for their 
well being through:
• Love: Sharing and Caring 
• Respect: Honouring every being
• Integrity:  Aligning thought, speech and action
• Service:  Get it done and do it well
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Congratulations!

Share and Care, I believe has been founded on a solid 

base LOVE, “Love for God and love for neighbors as oneself 

(yourself).”

It is one thing to progress only but it is altogether different to 

put it into practice. I am a witness that Share and Care has the 

credit of practicing it.

During the course service, it has come many ups and downs 

but Ramesh Babu, with the blessing and guidance of God, full 

support of his family and friends have touch many lives in and 

out of the country.

Ramesh Babu bears an unassuming simple life style. The 

problems he has faced only he knows. But his belief in God and 

unwavering enablement from God has helped to achieve what 

he has achieved. More is expected of him.

Concentrate on target; do not look behind right and left press 

on. “Trust God and do good.”

May God bless him, his family and the entire team including 

the unknown supports empowers them to achieve more in 

times to come.

Prof. Dr. Ra jendra K. Rongong

Dhobighat, Lalitpur

November, 2017

Congratulations Share and Care on 

reaching a quarter of a century!  Thank 

you for being an incredible, passionate 

and motivated team of people, past and 

present. For your ongoing dedication 

to the people of Nepal; for standing 

with them through great adversity and 

never giving up hope. For the astounding 

transformation that your work has brought 

to vulnerable communities. Thank you!

It is such a privilege to partner with Share and Care. We 

appreciate your knowledge, wisdom and willingness to 

share. Thank you for everything that you stand for and have 

achieved over the last 25 years!  Enjoy the celebration! 

May God continue to shine on Share and Care and bless 

everything you do. 

Ramesh, you are an inspirational leader; intelligent, visionary, 

compassionate, loyal and dedicated to your people. 

You see the big picture but never overlook the individual – 

your eyes lighting up when you share a community member’s 

story of transformation. You continually think outside the box 

for new ways to achieve the changes needed for people to 

live healthy and fulfilled lives. You never give up hope, even 

in the most devastating circumstances.  You are deeply 

committed to training the next generation of development 

workers and you encourage your team to grow and to work 

to their strengths. 

It is a privilege to work with you and to learn from you; and 

to witness Christ radiating from you.  

May the message of Christ continue to dwell in you richly as 

you continue singing to God with gratitude in your heart. 

Barbara-Anne Lewis

Programmes Specialist

Tearfund, New Zealand 

October, 2017
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My great honor (and pleasure also) is to have 

walked beside and learned from Share & Care 

Nepal across its years of its work. From an 

introduction 22 years ago to Ramesh bhai from 

Dr. Ra j Arole (who said, “Ramesh is one of the most 

dedicated and inspired community leaders I have met”) to 

being with many Share & Care programs, the lasting memory I 

have is impact with the marginalized. People others overlooked 

were the individuals Share & Care looked to: women, the poor, 

those of   forgotten caste--and what was achieved was to 

empower these groups, which became so empowered that 

they went on to empower others. Dependencies disappeared.

Ramesh Khadka of course for myself (and many) at first recall 

will appear to be one-and-the-same as Share & Care. But he is 

just the founder and leader. What Ramesh founded and led is 

quite different from the institution, as Ramesh’s contribution 

was to put himself behind and others in front. It is very easy for 

a founder to be in the center, but for Ramesh the center was 

(and remains) to witness the love of Christ. My most sincere 

congratulations.

Let me also add a special note for Ramesh’s work in Arunachal 

Pradesh. He truly risked his life in the most remote villages 

where he lived and worked for long parts of many years. What 

he was risking all for was to empower those people (especially 

the extremely isolated women) so they had the skills and the 

confidence to have healthy whole families. Evidence of his 

success continues now two decades later where he continues 

to be loved as he was during the days when he was working 

there. 

With great affection and highest esteem

Daniel C. Taylor

President 

Future Generations University

WV, USA

December, 2018
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SHARE & CARE NEPAL
PO Box 10567, Kathmandu
Manbhawan-5
Lalitpur Metropolitan City
Phone: 01 5538577
edo@share-care.org
www.share-care.org

SH
ARE AND CARE NEPAL

Journey still continues...


